Conesion aud cousistency

How Agility PR Solutions helps its university client
streamline its PR workflows for greater efficiency

An American university with over 20,000 staff and 50,000 students.
Ranked as a top 25 university by the 2023 U.S. News and World Report
rankings, this leading research university offers undergraduate, graduate,

THE CLIENT and doctorate level programs across multiple schools, departments, and
campuses. The University has worked with Agility since 2020 with the goal
of achieving cohesion and consistency in distributions, media monitoring,
and measurement capabilities across campuses.

Before Agility, the University’s main and school-specific communications
teams did not have a cohesive approach to distributions, media

THE CHALLENGE monitoring, and measurement as each team was using a different PR
platform to source media contacts, conduct outreach, and monitor for
results. The University wished to have more consistency across the teams
by introducing a single platform and branded templates.

THE UNIVERSITY HAS WORKED WITH AGILITY SINCE 2020 WITH
THE GOAL OF ACHIEVING COHESION AND CONSISTENCY.

“We are helping them understand exactly what their goals are and then how
to use the Agility platform to reach those goals,” says Lisa Di Lauro, Client
Success Relationship Manager at Agility. At the beginning of the
partnership, Agility developed a branded distribution template for the

THE SOLUTION University and worked with the schools’ communications teams on
keyword strategy and automated briefings. Additionally, Agility played a
key role in developing and training the communications teams on a
unified approach to using the platform for outreach, monitoring, and
reporting.
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AGILITY DEVELOPED A BRANDED DISTRIBUTION TEMPLATE AND
WORKED WITH THE SCHOOLS" COMMUNICATIONS TEAMS ON
KEYWORD STRATEGY AND AUTOMATED BRIEFINGS.

THE OUTCOME

Shortly after implementing Agility across most of its schools, the
University's communications teams benefited from gained efficiencies
thanks to the streamlined process for outreach, monitoring, and
measurement. For example, Agility helped the University automate a
previously time intensive manual task. “They were trying to find out how
often in their coverage a particular school wasn't mentioned even when a
faculty member or one of their institutes was mentioned,” says Lisa.

Agility created an automated workflow using tags and Share of Voice
measurement, freeing up the time of multiple university staff members.
Agility has also made it possible for the schools to easily disseminate
information internally. “The teams send multiple distributions from both
the monitoring section and the distributions module almost every day,”
says Katie Burley, Team Manager, Enterprise Client Success.

Agility provides training to new team members and continues to assist
the University’s communications teams in optimizing their use of the
platform so they can better achieve their day to day and long-term goals.
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Agility PR Solutions, INNODATA INC’s. (NASDAQ: INOD) Al-enabled industry platform for public relations and media analysis, streamlines media
monitoring, outreach, and media intelligence in one intuitive platform for public relations professionals. Global organizations rely on Agility to
help them achieve ambitious business goals using an outcome-based approach. Software backed by deep expertise offers high-performance
results and PR insights for brands with advanced requirements in a shifting media landscape. Providing innovative technology, outstanding data
quality, and high-caliber support, Agility enables success for today’s communicators.


www.agilitypr.com

